


















when they become frustrated in public to allow themselves to regain their composure and display positive 

behavior when in front of others. Educational classes such as basic computer skills and the beginning of 

the vocational program classes will allow for our participants to have options for employability skills where 

the can contribute to the community and foster a sense of belonging. 

6. Financial Narrative: Describe your financial plan to achieve the proposed work, as shown in your 

attached budget. How will the funds support your organization and your identified goals? 

* This may include an explanation of the attached budget, other funders for the proposed work, or 

anything else reviewers should know to understand the value of a potential grant for your work. 

The Therapeutics program has a total program cost of $506,279. We are able to operate this program 

with a combination of a City General Fund monies (Department Budget) and a CDBG grant though the City 

of Hialeah grants department. 

Program employee's salaries are paid through our ECS department budget. Additionally, the department 

also has an operating account dedicated to the Therapeutics program to cover other expenses such as 

program supplies, including but not limited to sports equipment, arts and crafts, ADA compliant furniture 

when needed, family engagement activity supplies, and center social event costs, Zoom subscriptions to 

offer online classes when needed, and participant uniforms throughout the fiscal year. 

The CDBG grant carries most of the contracted enrichment activities that are implemented in the program. 

This grant also covers overtime and FICA costs associated with our Special Olympics program in regards 

to staff training and attending registered competitions. The COG grant also covers almost all of the social 

field trip expenses and travel reimbursement costs for fuel and contracted buses when needed . 

If awarded the Miami Foundation grant, this funded would cover the cost of the baking classes provided 

by Bake it on Wheels and the Intro to Musical Theater provided by Fantasy Theater Factory. 

Below is a breakdown of how the Therapeutics program is funded . 

ECS Budget $432,139 * Staff salaries and dedicated fund for Therapeutics Program 

CDBG $ 59,140 

The Miami Foundation $ 15,000 

Intro to Musical Theatre classes Total Cost: $11,200 

Baking classes Total Cost: $3,800 

7. (Optional) Supplemental Information: Is there anything else you would like to share about your 
organization or the proposed work? 

This may include information about long-term goals, anecdotes from past related work, or the impact 

of COVID-19 on your work. You may also include links to any additional materials you would like to 
share. 



The Therapeutics is needing to revamp our programming to acclimate to a younger cliental of participants 

that have been interested in enrolling. Our staff are trying to establish a secondary program where these 

younger participants have the ability to gain these life skills early on and then transition to vocational 

classes where they can achieve employability skills to enter the workforce . The program will always be a 

place for social activities and engagement in enrichment classes, but we encourage these younger and 

capable participants to strive for independent living. 

This year the program will try to establish an Adult Day Care Facility at the Special Populations Building so 

that more families who need services can pay utilizing their insurance. The program has been praised on 

the activities that we offer and the staffing that we have and we will continue to move the program 

forward to best serve the commun ity and its residents. 

The program will also be continuing to program virtually through our online classes. These classes allow 

for new participants to join and meet other participants since we are limited in the number of participants 

that we can take in at the center. Participants get sim ilar programming led by one of the skilled staff 
members at the center. We had found that when the center was closed for COVID that this was a viable 

option for our families who needed some type of service for their special-needs adult. 

The City of Hialeah's Therapeutic Program at the Special populations center is moving forwa rd and we 

hope that though this grant proposal, the Miami Foundation can be a partner for the new phase of 

enriching programming for our participants. 
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Organization Name: City of Hialeah 

Program Support Expenses: Please use this budget template to share the full budget for the proposed work during the grant period. This should Include proposed 
funding from the Foundation as well as any other supporters. The line Items below are suggestions and may be changed to flt your financial plan. 

Grant Period Costs Grant Period Expenses Provide any necessary brief explanation of line Items. 

Pro)acl Staff: (Position): Education Suoervlsor 
$ 14,667.00 10% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Project Staff: (Position): Purchasing Aide 
$ 12,669.00 10% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Prolect Staff: (Position): Pro11ram Specialist 
$ 14,870.00 10% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Project Staff: (Position): Prolect Director 
$ 23,396.00 25% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Prolect Staff: (Position) : Educatlon Center Director 
$ 69,642.00 100% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Project Staff: IPosltlonl: Actlvltv Coordinator 
$ 48,677.00 100% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Prolect Staff: (Position) : Recreation Specialist 
$ 72,696.00 100% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

Project Staff: !Position): Service Wol'Xer 
$ 34,416.00 100% allocation of salary and fringes. Funded by City of Hialeah ECS budget. 

$ 47,444.00 
100% allocation of salary and fringes for two employees. Funded by City of Hialeah ECS 

Project Staff: (Position): Counselor - 2 staff budget. 

$ 63,963.00 
100% allocation of salary and fringes for four employees. Funded by City of Hialeah ECS 

Project Staff: IPositlonl: Recreation Leader - 4 staff budget. 

Staff overtime and fringes for special events, community based social fieldtrips, social 
$ 13,780.00 nights (Karaoke and Bingo), Special Olympics competition and training. Funded by 

Overtime 
Community Block Development Grant. 

Funds allowing for admissions to community based social fieldtrips. These fieldtrips allow 

$ 18,270.00 
participants to practice independent living skills. Enrichment activities induded in these 
fieldtrips are fitness, nutrition, cooking, art, science and social skills. Funded by 

Admission to Fleldtrlps Community Block Development Grant. 

Funds allowing for services such as nutrition I cooking classes, zumba, karate, yoga, 
$ 22,770.00 adaptive fitness training, athleles personal training and music therapy. Funded by 

other Contracted Services Community Block Development Grant 

'funds allowing for any supplies needs of the program, including office supplies, crafting 
$ 30,000.00 and arts supplies, maintenance and repairs supplies and other. Funded by City of 

Materials I Supolles HI ale eh. 

$ 4,320.00 
Transportation to fieldtrips, special events, Special Olympics competlUon and 

Travel - Local 
train ing.Funded by Community Block Development Grant. 

Classes provided by Fantasy Theater Factory. They will be scheduled once per week from 
$ 11,200.00 August through October, with a showcase event in November of 2022. Funded by 

Musical Theatre Classes proposed grant from The Miami Foundation. 

Classes provided by Bake it on Wheels. They will be scheduled monthly from November 
$ 3,800.00 2022 through February 2023 with a bake-off evenl in February of 2023. Funded by 

Baking Classes proposed grant from The Miami Foundation. 

TOTAL EXPENSES $ 506,279.00 
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Program Income: Please list the Income sources that will cover total expenses for the proposed work. Explain how much Is committed and how much Is pending for each 
income source. The total income should match the total expenses listed above. 

List all program funding sources, Including this grant request. Committed Funds Pending Funds TOTAL INCOME Expected Date for Pending Funds 

The Miami Foundation - Community Grants $ 15,000.00 $ 15,000.00 Februarv 2023 

City of Hialeah - Education and Community Services budaet $ 432,139.00 $ 432139.00 

Community Block Development Grant $ 59,140.00 $ 59.140.00 

TOTAL INCOME $ 491,279.00 $ 15,000.00 $ 506,279.00 


